
Welcome to the ObamaVision
Webinar

You are seeing the screen of Gayle’s Computer.  

You should be able to hear people talking.

They should be able to hear you talk.

Feel free to use the chat feature too.

If you are having problems with anything, please 
check the Wiki for troubleshooting tips.



Roll Call

People Expected Today

• Laura Harris, from New Mexico
• Roy Smith, from London, England
• Larry Fergeson, from Cyprus
• Paul Hays, from Japan
• Janet McIntyre, from Australia
• Craig Lindell, from Massachusetts
• Kevin Dye, from Massachusetts

People not attending the Webinar

• Tom Flanagan, from Rhode Island
• Norma Romm, from South Africa
• Peter Jones, from Canada
• Reynaldo Trevino , from Mexico

People I’m not sure of…

Heiner Benking, from Berlin, Germany
Ken Bausch, from Georgia



Tools for the Webinar

• We are using GoToMeetings for this 
webinar.

• It is a screen sharing program that allows 
up to 15 people to see my screen and to 
talk to each other.

• You won’t be able to see each other, just 
my screen.



This is your 
Control Panel

inside 
GoToMeeting
(home of our 

webinar)

Type message here
then press ‘enter’ on 
your keyboard to Chat

Clicking here will hide 
your control panel

This is the viewing area—you can’t interact with it.
If you click on it, nothing will happen.

This is not me!



Everyone’s computer is
different, but for most
people, wearing a 
head set with a 
microphone will allow 
you to hear everyone 
and to talk out loud to 
everyone.

If you are having 
problems the first thing 
to try is to exit out of 
here and enter again.

If you keep having 
problems, we will give 
you individual attention 
right after this webinar.

Contact us via email.



FROM ASYNCHRONOUS TO 
SYNCHRONOUS INTERACTION

• On Saturday, December 13th we will be using 
this screen sharing website to meet for 3 hours 
to engage in a synchronous interaction.

• We will be using the Cogniscope software 
(www.CWALtd.wetpaint.com) to construct a 
relational map.

• This will be done live, in real time, with 16 
people from 9 different countries!

• You will receive another invitation to attend the 
December 13 SYNCHRONOUS  interaction. 



Purpose of the Webinar

• The reason why you are here now is to make 
sure you and your computer will be ready for 
Dec. 13 synchronous interaction!

• Plus we want to make sure you are comfortable 
with how to use the asynchronous part of the 
Webscope Wiki and what to expect to do during 
the SDD process and what will be the results of 
the group work.



About the Wiki
• The word Wiki is new to most of us.  It is 

Hawaiian and means Quick Quick. 
• Anyone can use a wiki to create their own 

website very easily and quickly.
• Wikis are used for collaborating.  The point of a 

wiki is for a group of people to work on a project 
together. 

• Aleco and I have developed a way to use a Wiki 
for the SDD process. And we call this the 
Webscope Wiki.



Why use a Wiki?

• You are encouraged to watch a 1-minute 
video of Aleco explaining why we use a 
Wiki for SDD.

• The video is on our wiki
• Look for “Why We Use This Wiki” in the 

navigation panel.
• We will not watch it now.



How to use the Wiki
Along the left side of 

the Wiki is the 
navigation panel.

This is like a table of 
contents for the 
wiki.

Clicking on 
something in this 
panel will take you 
to a page in the 
wiki.



About the Tabs
Every page of the Wiki has TABS along the top.  

The ‘edit this page’ feature is used to create the page.  When you edit, you 
can add text, video, upload pictures, documents, etc…

You will NOT be editing any pages.  You will just be using the discussion 
tab.

TABS



Discussion Tabs
The Discussion tab 

brings you to a page 
that allows you to 
post messages to the 
group.

To post a message 
(start a thread) 
simply fill out the 
short form and click 
on ‘Post’

We call it ‘starting a 
thread’ because your 
message starts a 
conversation 
between many users.

Click on the subject of a 
thread to look at a 
conversation.



Example of a Thread



The Navigation Panel has 
links to a lot of important 
pages.  

Please look them all over.



Launching of the Webscope Wiki

• On December 1, you will begin entering your 
responses to this triggering question

In the context of Obama's vision for engaging 
stakeholders from all walks of life in a bottom-up 
democracy employing Internet technology, what 
factors do we anticipate, on the basis of our 
experiences with SDDP, will emerge as 
inhibitors to the actualization of his vision?



You will use the “Round 1-Responses to Triggering Question” 
page to enter your responses.

On the Round 1 page, there is a discussion tab just like in the 
Lounge.



You will enter your 
responses to the 
triggering question in the 
form, one statement at a 
time.

Enter in the Subject box a 
brief title that captures the 
essence of your 
statement. 

Enter in the Message box 
more detail to explain 
your statement as clearly 
as you can.

Click on the "Post" 
button. 

Everyone will enter 3-5 
statements.



Round 2 starts Dec. 4th

• Round 2 requires you to read everyone’s responses to 
the triggering question and pose questions for 
clarification of meaning.

• To make it easier to read everyone’s responses the KMT 
will create a table with everyone’s responses, i.e., titles 
and explanations, and email it to you.

• You will enter your questions for clarification of 
meaning on the Wiki.

• Even though this is round 2, you will be using the Round 
1 page to enter your clarification questions, so that your 
question stays with the statement.  



Example of Round 1 AND Round 2

Response 
to 
Triggering
Question

Clarification
question



Rounds 3 and 4

• Directions for Rounds and 3 and 4 are on 
the Wiki.  Please read them over and ask 
if you have any questions.

• Round 3 begins Tuesday Dec 9th

• Round 4 begins Thursday Dec. 11th



Round 5 will be back here 
(at GoToMeetings)

• You will receive an invitation to participate in 
Round 5.

• You will see on my screen the display of a 
relational question between two ideas that were 
judged as being relatively more important after 
the voting (Round 4).

• Your task will be to make a judgment whether 
the relationship applies (YES), or it does not 
(NO).

• The majority vote will be entered in the 
Cogniscope software and a new question will 
appear on the screen.



Helpful Hint:
• Don’t “hit and run” on the wiki.
• During Dec 1-13 you need to make it a habit of 

checking the Wiki.
• Don’t just enter a statement and not check back.
• Don’t just enter a clarification statement and not 

check for their response.
• Be an active participant!
• It just takes a minute for you to check things out, 

it takes us a long time to get your attention to 
check things out.   



Thanks for attending the Webinar!  
Everyone will be here on Dec. 13,
but until then, see you on the Wiki!


