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Welcome to the ObamaVision
Webinar

You are seeing the screen of Gayle’s Computer.
You should be able to hear people talking.
They should be able to hear you talk.

Feel free to use the chat feature too.

If you are having problems with anything, please
check the Wiki for troubleshooting tips.
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Laura Harris, from New Mexmd-'- X Tomw-FIanagan from Rhode Island
Roy Smith; from Londonf Eng,!and g, Ngli:n-na Romm, frem South Africa
Larry Fergeson; from Cyprus - Pa‘E'eTr Jones) fromCanada
Paul Hays, ffom Japan 1 == Réynaldo Trevmo from Mexico
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Janet Mcintyre; from Australial b e
Craig Lindell; ffom Massachusettss=s |
Kevin Dye, from MasSachusetiSs

People l'm not sure of. ..

Heiner Benking, from Berlin, Germany
Ken Bausch,; from ‘Georgia




Tools for the Webinar

 WWe are using GoToMeetings for this
webinar.

 Itis a screen sharing program that allows
up to 15 people to see my screen and to
talk to each other.

 You won't be able to see each other, just
my screen.



Clicking here will hide
your control panel

. \

tex B2 search 'a'nﬂJ'ebSEarch

o
BE GoToMesting Viewer b

Vinling In wiew jason ¥'s soreen

L]

| Meet Now CJE

Organizer: jason v | Presenter: jason v
Audie: Use your microphone and speakers (WolP) or call in using your telephons.
Dral. (802) 8734416

Access Code: 518-801-801
Busdio PIN: &0

This is not me!

Fie View Help

= Afeades Lad (2 | Max 16)

& B MAMES - ALPHABETICALLY
b ¥ jason v iOrganizer, Preserier]

Dy (Rhe)

= ALdd

fudio Moda Use Telephane
& Use Mic & Speakers

[Tyme meannge Fene]

-

Westing D S18-301-841
GoTolMeeting*

@ Inkernet =

If you click on it, nothing will happen.

This is the viewing area—you can’t interact with it.

)’his IS your
Control Panel
inside
GoToMeeting
(home of our
webinar)

 Type message here
then press ‘enter’ on
your keyboard to Chat
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Everyone’s computer is
different, but for most
people, wearing a
head set with a
microphone will allow
you to hear everyone
and to talk out loud to
everyone.

If you are having
problems the first thing
to try is to exit out of
here and enter again.

If you keep having
problems, we will give
you individual attention
right after this webinar.

Contact us via email.



FROM ASYNCHRONOUS TO
SYNCHRONOUS INTERACTION

e On Saturday, December 13" we will be using
this screen sharing website to meet for 3 hours
to engage In a synchronous interaction.

 We will be using the Cogniscope software
(www.CWALtd.wetpaint.com) to construct a
relational map.

* This will be done live, in real time, with 16
people from 9 different countries!

 You will recelve another invitation to attend the
December 13 SYNCHRONOUS interaction.




Purpose of the Webinar

 The reason why you are here now is to make
sure you and your computer will be ready for
Dec. 13 synchronous interaction!

* Plus we want to make sure you are comfortable
with how to use the asynchronous part of the
Webscope Wikl and what to expect to do during
the SDD process and what will be the results of
the group work.



About the WIKkI

The word Wikl Is new to most of us. Itis
Hawalian and means Quick Quick.

Anyone can use a wiki to create their own
website very easily and quickly.

Wikis are used for collaborating. The point of a
wiki Is for a group of people to work on a project
together.

Aleco and | have developed a way to use a Wiki
for the SDD process. And we call this the
Webscope Wiki.



Why use a WIki?

You are encouraged to watch a 1-minute
video of Aleco explaining why we use a
Wiki for SDD.

The video Is on our wiki

Look for “Why We Use This Wiki” in the
navigation panel.

We will not watch it now.



How to use the WIKI
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Along the left side of
the Wiki is the
navigation panel.

This is like a table of
contents for the
wiki.

. . The group work of the team of stakeholders focu
CIICkI ng ?]n _ h actualization of a bottom-up democracy as visual
something in this
panel will take you
to a page in the

wiki.

http://www.huffingtonpost.com/peter-m-shane/vc

The "disciplined dialogue" of the team will be cor
different times from December 1 to 12), and sync
December 13) employing this Websope wiki. The

hours during the period of December 1 to Decem
thic wilsri tnnathar with tha PRACECSS Praiinde th-




About the Tabs

Every page of the Wiki has TABS along the top.

The ‘edit this page’ feature is used to create the page. When you edit, you
can add text, video, upload pictures, documents, etc...

You will NOT be editing any pages. You will just be using the discussion
tab.

TABS




Discussion Tabs

The Discussion tab
brings you to a page
that allows you to

post messages to the
g rou p . Keywords:

v home page * | discussion (3) | history | notify me

[add description]

Subject Author Replies Views Last Message *
further use of this wiki i kbausch 2 T Today 6:27 am by 1 Aleco1

To post a message
(start a thread)
simply fill out the
short form and click
on ‘Post’

1-1 of 1

We call it ‘starting a
thread’ because your
message starts a
conversation
between many users.

[] Monitar this topic

Click on the subject of a [Post]
thread to look at a
conversation.




Example of a Thread

discussion (30) naotify me

Hello Everyone
delete topic]

[ Maonitor this Topic ][ Lock this Topic ]

gayle_underwood Hello Everyone
It is good to work with my friends again and to meet new ones. I'm excited and optimistic about the future of the United
States. Have you seen this video yet?

http-/fca voutube comdwatch?v=0xJCaw3Pmfl &
oo Posted Nov 16, 2008 5:22 pm - [delete]

Alecol re: Hello Everyone
GREAT VIDEQ GAYLE. THAMK YOU VERY MUCH FOR SHARING IT WITH THIS GROUP._ IT HITS THE SPOTI
ww Posted Nov 16, 2008 6.07 pm - [delete]

rsmith135 re: Hello Everyone
Hello team

This is Roy - rsmith135 signing in
ww Posted Tuesday, 6.10 pm - [delete]

gayle_underwood Hi Raoy

Great to see you again Roy! I'm looking forward to working with you on this project!
wo Posted Tuesday, 616 pm - [delete]

Pl":llﬂl IF'II"I:L” ro- Hl:hlll"l. Izun.annn.



The Navigation Panel has
links to a lot of important
pages.

Please look them all over.




Launching of the Webscope Wiki

« On December 1, you will begin entering your
responses to this triggering question

In the context of Obama's vision for engaging
stakeholders from all walks of life in a bottom-up
democracy employing Internet technology, what
factors do we anticipate, on the basis of our
experiences with SDDP, will emerge as
Inhibitors to the actualization of his vision?



You will use the “Round 1-Responses to Triggering Question”
page to enter your responses.

On the Round 1 page, there is a discussion tab just like in the
Lounge.

?wlklspaces
+' Edit This Page discussion notify me

Round 1: Generate ideas and enter statements

In your role as a participant, you are now asked to click on the 'Discussion’ Tab above and
begin entering your responses to the triggering question, which for this particular virtual
session reads:

“In the context of Obama's vision for engaging stakeholders from all walks of life in a bottom-
up democracy employing Internet technology, what factors do we anticipate, on the basis of our

experiences with SDDP, will emerge as inhibitors to the actualization of his vision?"

Please note that you will be using this page for Round 2 as well. A member of the KMT will let you know when round 2 begins. Go to the Round 2-Clarification
page for specific directions for Round 2.

Go to How to Respond to Triggering Question page for detailed directions on how to use the discussion tab to enter your brief statements and explanations.




You will enter your
responses to the
triggering question in the
form, one statement at a AP

tl me. Subject Author Replies Views Last Messa

discussion notify me

add description]

' | Fiter |

Mo messages found

Enter in the Subject box a
brief title that captures the Post Message
essence of your
statement.

Subject: |

Message:

Enter in the Message box
more detail to explain
your statement as clearly
as you can.

Click on the "Post"

b utton. ] Monitar this tapic
[Post]

Everyone will enter 3-5
statements.



Round 2 starts Dec. 4t

Round 2 requires you to read everyone’s responses to
the triggering question and pose questions for
clarification of meaning.

To make It easier to read everyone’s responses the KMT
will create a table with everyone’s responses, i.e., titles
and explanations, and email it to you.

You will enter your questions for clarification of
meaning on the WikKi.

Even though this is round 2, you will be using the Round
1 page to enter your clarification questions, so that your
guestion stays with the statement.



Example of Round 1 AND Round 2

w Round 1- TQ page ¥ | discussion (154) | history | notify me

dependence on the system
delete topic]

|

Monitor this Topic ” Lock this Topic ]

graduate because they have a steady income available without any work involved.

Response carolphelps dependence on the system
to | feel that some families depend on support income from the government and there are no good reasons in their minds to

Triggering _
Question

w0 Pozted Jun 13, 2008 415 pm - [delete]

Clarification
guestion

lenahans re: dependence on the system
Is this a nice way of saying people are lazy or are you referring to them actually thinking it is smarter to make the choice that
involves the least amount of effort with the greatest gain?

Do these families feel that working hard is a bad thing because all that hard work won't get them anywhere anyway?

w0 Pozted Jun 19, 2008 520 am - [delete]

carolphelps re: dependence on the system
| have witnessed myself students who choose to remain on assistance and not work because in their minds it is easier. Is

this a "nice way" to call them lazy? | guess that thought never entered my mind. To them it is the smart choice or what has

always been done in their families.. generational assistance...the only/best way they know.
w0 Posted Jun 19, 2008 12:19 pm - [delete]

lenahans re: dependence on the system

Thanks for the clanfication. | agree that there probably isnt any other thought than "this is how things are done” the same
way someone else may think that going to college is just "the thing that everyone does after high schoal ™

== Posted Jun 19, 2008 3:19 pm - [delete]

= !::arnlg.helgg re: depquence n:.u_n"t.he s‘_.,rstern"




Rounds 3 and 4

e Directions for Rounds and 3 and 4 are on
the Wiki. Please read them over and ask
If you have any questions.

* Round 3 begins Tuesday Dec 9t
* Round 4 begins Thursday Dec. 11t



Round 5 will be back here
(at GoToMeetings)

You will receive an invitation to participate in
Round 5.

You will see on my screen the display of a
relational question between two ideas that were
judged as being relatively more important after
the voting (Round 4).

Your task will be to make a judgment whether
the relationship applies (YES), or it does not
(NO).

The majority vote will be entered in the

Cogniscope software and a new gquestion will
appear on the screen.




Helpful Hint:

Don’t “hit and run” on the wiki.

During Dec 1-13 you need to make it a habit of
checking the Wiki.

Don’t just enter a statement and not check back.

Don't just enter a clarification statement and not
check for their response.

Be an active participant!

It just takes a minute for you to check things out,
It takes us a long time to get your attention to
check things out.



Everyone willfoehereon Dec: 13,
but untiFthen, see you on.the Wiki!




